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1. CALLTO ORDER

IGNITE Board Chair, Jessica Urzua, welcomed all Members present and stated how happy
IGNITE was to provide services in person this year. Members were asked to sign in via a link
provided in the Q&A function and to enter their first name, last name, student number and email
address. Votes will be recorded and accounted using the hand function with motions to approve,
second and opposing votes only.

Chairperson, Jessica Urzua, called the meeting to order at 11:13 a.m.

2. APPROVAL OF THE AGENDA

Motion to approve the agenda of the Special Meeting of the Members as presented.
Moved by: M. Hettiaratchi

Seconded by: P. Calderon
CARRIED: YES

“Be it resolved that the Members of the IGNITE Student Union approve the agenda for
the Special Meeting of the Members as presented.”

3. APPROVAL OF THE MINUTES OF THE ANNUAL GENERAL MEETING

Motion to approve the Minutes of the Annual General Meeting in March 2022 as presented.
Moved by: D. Mangilet

Seconded by: C. Renderos
CARRIED: YES

“Be it resolved that the Members of the IGNITE Student Union approve the Minutes of
the Annual General Meeting as presented.”

4. PRESENTATION OF THE 2021-2022 IMPACT REPORT

The chairperson presented the 2021-2022 Impact Report and expressed her pride in this year’s report
and the organization’s accomplishments. Highlights of the presentation included:

- Supported and serviced thousands of students across all fee categories such as career



success, social opportunities, well-being and financial security and leadership and advocacy.
- Leadership and Advocacy

o Awarded 15 students with scholarships including two brand new scholarships
introduced this past year: the IGNITE Pride Scholarship and the IGNITE Indigenous
Scholarship.

o Advocated for issues regarding distance learning, returning to campus, health and
safety of students and the bargaining situation between the CEC and OPSEU.

- Career Success

o Provided over 250 students with bursaries to fund additional program-specific
equipment through the learning essentials support.

o Assisted over 200 students develop new skills and certifications through the Skills
Bundle Program and continue to give students the opportunities needed to succeed in
future careers.

- Well-being and Financial Security

o Distributed over 1200 free containers of frozen soup, provided over 396 free menstrual
kits to students, supported 114 students dealing with unique financial situations with
Financial Relief Program and provided over 28,553 students with health and dental
insurance.

- Social events:

o Distributed over 200 mystery boxes

o Hosted Frost concerts and virtual Frosh with well over 1500 views

o Awarded $5700 in prizes on our IGNITE Spin Wheel Contest

5. RECEIVING 2022 AUDITED FINANCIAL STATEMENTS

Tara DeFrancesco, IGNITE Director, Finance and Administration, presented the audited financial
statements for fiscal year end 2022. IGNITE'’s Board of Directors approved these statements at
the September 2022 Board meeting. Highlights of her presentation include:

e Audit report: clean audit report as expected
e Statement of Financial Position:

o Cash and Due from Humber balance should be analyzed together. Overall increase
in cash results of surplus approx. $165k at yearend.

o Accounts receivable balance - in 2021 we accrued the interest to be earned on our
GICs. In 2022 interest accrue for interest earned on our GICs at yearend, but we also
had $22k owing from the CRA (Canada Revenue Agency) related to a refund
requested due to COVID restrictions on events and we accrued graduate photography
revenue owed to us at yearend.

o Prepaid expenses increase was mostly due to the End of year event, in which we had
to pay vendors before March 31, for the event in April 2022. We did not have an end
of year event in F2021 so the balance being much less makes sense.

o The decrease in capital assets balance from the prior year is due to amortization
taken on the capital assets in the year.

e Statement of Operations:

o Decrease in mandatory student fees due to increase in optional student fees overall
due to the Student Choice Initiative in place starting F2020.

o No other significant changes in revenue to note

o Overall, IGNITE ended the year with a $1.3M deficit with 900K of that amount budgeted
for and approved by the board. The deficit was due to the $290K decrease in budgeted
revenue due to lower than expected enrolment and the special relief funds of $77K
distributed to Eastern European students.

o Statement of Changes in Net Assets:

o Unrestricted funds - decreased from the prior year due to the deficit incurred this year,
investments in capital assets and an inter-fund transfer.

o Invested in Capital Assets fund - increased from the prior year due to $118K in



amortization, partially offset by $9,331 in capital asset purchases.

o Internally Restricted for Contingencies fund - IGNITE performed an analysis of the
contingency fund to assess its sufficiency. It was found to be underfunded and
needed a $434k top up. These funds were transferred from the unrestricted fund into
the contingency fund with Board approval. It was this inter-fund transfer that caused
both an increase in the contingency fund and a further decrease in the unrestricted
fund.

e Statement of Cash Flows:
o Nothing significant to note.

¢ Notes to the Financial Statements:
o Note 1,2,3,4,5,6,7,8 & 9 — no significant changes to report
o Note 10 - COVID-19 is still present

e Schedule 1 — Revenue:

o There were no significant changes to note, and the balances remained consistent
with those of the prior year.

Motion to approve the audited financial statements as presented.
Moved by: B. Hamel-Smith
Seconded by: A. Riley

CARRIED: YES
Opposed:

“Be it resolved that the Members of the IGNITE Student Union approve the audited
financial statements as presented.
6. MOTION TO ADJOURN
Motion to adjourn the IGNITE Special Meeting of the Members.
Moved by: J. Morales
Seconded by: M. Mohsin
CARRIED: YES
“Be it resolved that the Members of the IGNITE Student Union adjourn the
Special Meeting of the Members at 12:01 p.m.”

Jessica Urzua Lionel Campbell
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